
What matters
now?
None of us had a choice in the challenges that have been 
presented in 2020. We have been forced to react to events as 
they have unfolded, and as the situation continues to change, 
we are all having to constantly adapt.

With broader uncertainty economically and politically, it is 
difficult to second guess what's coming next.

Within all this uncertainty, some certainties are emerging, 
providing the opportunity to focus on what matters now and 
plan for our new futures. For example, how we use physical 
office space, an increased dependence on data and technology 
and a distributed workforce are new priorities that have broad 
business impacts.

Now more than ever is the time
to make conscious decisions
and explore new opportunities 
in a number of areas:

  

Operating models

Leadership

Culture and behaviours

Ways of working

Digital and data enablement

Operating 
Models 

Sustainable remote 
working and distributed 
operations

Increased flexibility and 
agility

Reduced environmental 
impact

Create opportunities for 
diversity and inclusivity

New leadership models 
and capabilities

Creating leaders of change

Providing leadership in 
uncertain times

Leaders of the future  

Focus on an agile process 
and outcomes

Increased resilience and 
adaptability

Culture of knowledge 
management and sharing

A shift in organisational 
behaviours 

Adoption of future skills 
and transition to virtual 
working environments

Increased accountability 
in processes and 
handovers

More sustainable working 
practices across the 
company

Flexibility in working 
hours and ownership 

Adoption of enablement 
for uptake of strategic 
digital and collaboration 
tools

Data enabled decision 
making

Digital first approach to 
learning and accessibility

Increased emphasis on 
data quality 

Digital and
Data Enablement

The world of work is changing, how do we move forward 
with purpose?
There is a different context now within which decisions have to be made, making us reconsider the most effective way to run our 
organisations, and  better understand what is required to ensure a highly motivated and engaged workforce moving into our new future. 

Leadership Culture and 
behaviours 

Ways of 
Working 

Enabling your future diagnostic
We can help you prepare for your futures. We have designed 
a diagnostic that enables your future plans through exploring all of 
these themes. Our experienced practitioners will engage with and 
challenge you to think differently, identifying what matters now for 
you. They will use their expertise and perspectives to help shape your 
new business model, providing a detailed report, recommendations 
and roadmap to your new future. 
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